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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 

 

 
The Arizona Fire & Medical Authority (Authority) Governing Board, in cooperation with the North County 
Fire & Medical District,  the  South County  Fire & Medical District,  and  the Buckeye Valley  Fire District 
Governing Boards,  implemented a practice to develop and annually review a Capital  Improvement Plan 
(CIP). The CIP  is a systematic method of anticipating, planning, and budgeting for major capital projects. 
The structure of the plan is based on the Authority’s property stewardship and capitalization policies. The 
Plan  includes depreciation schedules, normal replacement schedules, and recommended annual funding 
requirements.  
 
The Capital Improvement Plan is a multi‐year financial plan for the acquisition, expansion, or rehabilitation 
of  infrastructure and capital assets. Using aging and depreciation  schedules, and  future capital  funding 
projections,  the  Authority  has  developed  a  program  to  assist  in  dispersing  over  multiple  years  the 
detrimental impact that large capital purchases have on the annual budget process. This negative impact 
has been lessened through capital planning, including the depreciation of larger assets over their life span. 
 
In conjunction with performing an annual assessment of the Authority’s capital improvement needs, the 
Authority’s capital asset replacement schedule  is updated. Asset replacement  is primarily predicated on 
asset condition and useful life cycle. Within the funding resources available each fiscal year, the Authority 
will generally replace these assets according to the aging schedule. 
 
Capital Project Definition: Through its adopted financial policies, the Authority has defined a capital project 
as one expected to have an estimated useful life greater than one year, and an estimated cost of $5,000 or 
more. Capital projects  include  the purchase of  land,  construction  / purchase  / or major  renovation of 
buildings;  the  purchase  of  fire‐rescue  or  emergency medical  equipment,  apparatus,  communications 
systems and/or equipment; and computer server and/or software systems. 
 
Capital  improvement plans typically have one or more of the  following characteristics:  (1) expenditures 
which  take place over one or more  years;  (2)  various  funding  resources  including debt;  (3)  systematic 
acquisition over an extended period; and (4) scheduled replacement of physical assets. 
The objectives used to develop the CIP include: 
 

•  To preserve and improve the basic infrastructure, apparatus, and operations equipment of the 
Authority through acquisition, construction, replacement or rehabilitation, and maintenance of 
required assets. 

•  To maximize the useful life of capital assets by scheduling renovations and modifications at the 
appropriate time in the life cycle of facilities (i.e., air conditioning units, furniture, flooring, and 
appliances, etc.). 

•  To identify and examine current and future infrastructure, apparatus, and operations equipment 
needs  and  establish  priorities  among  projects  so  that  available  resources  are  used  to  the 
Authority’s best advantage. 

•  To  improve  financial planning by  comparing needs with  resources, estimating  future needs, 
identifying fiscal implications, and re‐evaluating and revising each component, as necessary. 

•  To establish processes that enhance the value of or extend the  life of the Authority’s capital 
assets. 

INTRODUCTION 
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The Authority’s CIP  serves as a guide  for  future planning and  is  subject  to  review and modification as 
needed, but at a minimum on an annual basis. Funding of the CIP is carefully planned and may come from 
a variety of sources. Primary  to  the Authority’s capital plan  is  the establishment and maintenance of a 
capital projects reserve fund for the specific purpose of accumulating funds for future capital expenditures 
and thus maximizing the “pay‐as‐you‐go” method of financing. This method of funding is supported by the 
Authority’s  Depreciation  Funding  Schedule  which  will  be  discussed  in  detail  later  in  this  document. 
Additional funding sources that can be utilized include outside revenues, tax levy revenues, grants, lease 
purchase or other debt instruments, and general obligation bonds.  
 
The following table outlines the CIP funding source summary anticipated for the coming fiscal year. This 
table also recognizes the anticipated impact of the planned capital expenditures on the CIP fund balance. 
 

 
In conjunction with the Authority’s annual CIP review and update, extensive analysis of funding resources 
is performed to ensure that capital project expenditure requirements are adequately funded. Given today’s 
unpredictable nature of projecting CIP project costs, project contingency costs, where appropriate, should 
be included in determining total funding sources required for project completion.   
 

Impact on the Authority’s Annual Budget and Operational Plan 
 
Although the Authority prepares a separate CIP  from the Annual Budget and Operational Plan, the two 
plans are closely linked. The completion of certain capital projects may be the beginning of recurring costs 
for  the operating budget. These  recurring costs can  include  staffing, operating, and maintenance costs 
associated with new facilities and equipment as well as debt service payments for debt financed projects. 
Each individual capital project is evaluated for the impact of initial and/or recurring costs on the operating 
budget.  
 
The Authority’s CIP is a comprehensive plan of proposed capital projects, intended to identify and balance 
capital needs within the fiscal capabilities and limitations of the Authority and its Partner Agencies.  The 
purpose of the CIP is to systematically identify, plan, schedule, finance, track, and monitor capital projects 
to  ensure  cost  effectiveness  as  well  as  conformance  with  established  policies.  Most  capital  outlay 
expenditures in excess of $5,000 are included in the CIP rather than the Annual Budget and Operational 
Plan. 

FISCAL YEAR END 2023‐24 ESTIMATED CAPITAL IMPROVEMENT PLAN FUND BALANCE SUMMARY

FUND

Estimated Fund 

Balance FYE 

June 30, 2023

Estimated 

Additions

FY23‐24

Estimated 

Reductions

FY 23‐24

Estimated Fund 

Balance FYE

June 30, 2024

Capital Projects Fund Balance 4,141,454$          ‐$                    ‐$                    4,141,454$         

Transfer in From BVFD Capital Fund ‐                      785,060$             ‐                      785,060              

Transfer In From BVFD Bond Proceeds ‐                      2,315,419$          ‐                      2,315,419           

Transfer In From General Fund ‐                      2,118,682            (5,820,540)          (3,701,858)         

Capital Fund Interest Revenues ‐                      60,000                 ‐                      60,000                

Totals 4,141,454$          5,279,160$          (5,820,540)$        3,600,074$         

*These balances are estimated as of April 2023
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The  Authority  has  developed  a  CIP  aging  &  replacement  schedule  to  establish  guidelines  for  the 
replacement of apparatus and other assets that could have a significant fiscal impact on the Authority and 
its Partner Agencies.  
 
A modern and reliable fire apparatus and ambulance fleet is crucial to the effective delivery of services to 
customers of the Authority. In addition, reliable and modern staff vehicles used to support various aspects 
of Authority operations enhances the effectiveness and quality of services delivered. 
 
The Authority’s Property Stewardship and Capitalization Policy established current  life expectancies  for 
many  Authority  capital  assets.  Apparatus  are  one  of  the  largest  assets  included  in  the  Authority’s 
replacement schedule. Therefore, apparatus life expectancies are outlined in more detail in the following 
paragraphs. 
 
No  firm criteria governing the replacement of  fire suppression or rescue apparatus exists. Departments 
around the country differ in opinion as to when replacement should occur, but it is generally accepted that 
suppression apparatus (engines, ladder trucks, tenders, etc.) have a life span of approximately 10‐15 years 
in front‐line capacity.  
 
Approximately five (5) years of additional use may be realized when the vehicle is moved into reserve or 
back‐up  status.  This  allows  a  vehicle  to  be  utilized  when  a  front‐line  vehicle  is  out‐of‐service  for 
maintenance or repair. Rescue apparatus, as well as other operations vehicles such as deputy/battalion 
chief vehicles have a somewhat shorter life span due to the increased usage in daily operations.  
 
The elements used to establish the Authority replacement criteria are based on experience, the age of the 
vehicle,  technological advances made and  incorporated  into newer vehicles, mileage, and maintenance 
costs (both scheduled service and unscheduled repairs) associated with the vehicle. One single element 
cannot be the basis for vehicle replacement. 
 
The actual mileage and apparent use of the vehicle (i.e., the number of emergency call responses) is not a 
reliable  indicator  of  the  amount  of  use  the  vehicle  experiences.  The  use  of  emergency  lighting,  air 
conditioning, pumping operations, ladder operations, power generating operations, prolonged idle times 
(usually near maximum load), and initial heavy loads placed on the engines and transmission, etc., all take 
their toll on an emergency vehicle and contribute to the age of the vehicle. The term “severe service” is 
often used to describe the operation of any emergency vehicle and is quite applicable and appropriate. 
 
Indicated mileage on suppression apparatus usually includes the time that the apparatus is being used on‐
scene  (pumping,  ladder  usage,  providing  electrical  power,  etc.). On  a  rescue  or  other  operations,  the 
amount of time the vehicle is idling and using its equipment is not factored into the indicated mileage. The 
vehicle may have only 50,000 miles indicated, but its actual mileage may be significantly greater. 
 
Extensive  repair  or  maintenance  costs  are  another  reason  that  apparatus  may  warrant  earlier  than 
expected  replacement.  These  costs  can  be  the  result  of  poorly  designed  or manufactured  apparatus, 
components, or repair parts. The adage “cheap quality remains long after cheap price is forgotten” applies 
and should be taken into consideration when apparatus replacement is being considered. 

AGING & REPLACEMENT SCHEDULE 
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Front  line suppression apparatus (engines,  ladder trucks and tenders) will be evaluated for replacement 
after  ten  (10)  years of  service or when  the mileage exceeds 125,000 miles. Evaluation by  the  Support 
Services  Section will  be made  annually  to  determine whether  continued  use  of  the  apparatus  on  the 
frontlines is feasible or whether the apparatus should be moved to reserve status for additional service in 
a back‐up capacity. 
 
Front  line  rescue  (ambulance) vehicles and operations vehicles will be evaluated  for  replacement after 
seven (7) to eight (8) years of service or when the mileage exceeds 125,000 miles. Evaluation by the Support 
Services Section will be made annually to determine whether the vehicle’s continued use on the front lines 
is feasible or if it is a candidate for reserve use. 
     
Staff vehicles such as sedans and trucks should be ordered with heavy‐duty components (police package 
versions) and with four‐wheel drive (where applicable). These vehicles should be evaluated for replacement 
at eight (8) to ten (10) years’ service or 125,000 miles (12 years or 140,000 miles for utility trucks). Earlier 
removal from service may be necessary due to the cost of repairs or maintenance. Vehicles reaching the 
above criteria will be evaluated by the Support Services Section to determine if the vehicles continued use 
on the front lines is feasible or if it is a candidate for reserve use. 
 
Other  Authority  capital  assets  are  assigned  life  expectancies  in  compliance  with  the  Authority’s 
capitalization  threshold  and  are placed on  the  schedule  accordingly. Operational equipment  items  are 
identified and scheduled when the replacement of a single piece of equipment or a complete equipment 
system exceeds the capitalization threshold limit (i.e., 12‐Lead Heart Monitor, Hydraulic Rescue Systems, 
etc.).  These  items  are  generally  programmed  for  replacement  in  accordance with  the manufacturer’s 
recommendations and the Authority’s needs assessments, which are performed annually.  
 
The Facilities, Fixtures and Appurtenances section of the Depreciation Funding Schedule outlines specific 
large ticket items including the facility air conditioning units and replacement of all mattresses and other 
furniture  items within a  facility are programmed on a scheduled basis. Appurtenances pertaining  to all 
facilities encompass items such as the Authority’s telephone system, facility painting or flooring, and fitness 
equipment replacements. These items are significant expenditures that must be planned for. Although they 
are scheduled, they are addressed as needed and funding is programmed so that it can be used for repair 
or replacement of items associated with any of the Authority’s facilities. By segregating these items in this 
manner, the Authority can decrease the amount of annual funding essential for these types of items, while 
ensuring that the funding is available when necessary. 
 
The Capital Improvement Plan Aging/Replacement Schedule on the next three pages depicts the 
projected replacement of capital assets over the course of the next ten (10) fiscal years. Costs have been 
estimated and are set to increase by 2% annually to account for inflationary price increases. The Capital 
Improvement Plan Aging/Replacement Schedule is revised each year during the budget analysis and 
review period.  
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Year of Proposed Unit Asset Years 6‐10

Purchase Replacement Number Description FYE 24 FYE 25 FYE 26 FYE 27 FYE28 FYE 29 ‐ FYE 33

2010 20 FYE30 L102 [71079] Aerial Ladder ‐                               ‐                               ‐                               ‐                               ‐                               1,792,000$             

2018 10 FYE28 LT102 [84160] Ladder Tender ‐                               ‐                               ‐ ‐ 810,000                   ‐                          

2021 10 FYE31 E101 [23325] Type 1 Engine ‐                               ‐                               ‐ ‐ ‐ 1,026,000               

2023 10 FYE33 E103 [New 2022‐Exp Delivery 2023] Type 1 Engine ‐                               ‐                               ‐                               ‐                               1,062,000               

2023 10 FYE33 E231 [New 2022‐Exp Delivery 2023] Type 1 Engine ‐                               ‐ ‐ ‐ 1,062,000               

2021 10 FYE31 E232 [23326] Type 1 Engine ‐                               ‐                               ‐ ‐ ‐ 1,026,000               

2025 10 FYE25 E321 [21013] Type 1 Engine ‐                               900,000                   ‐                               ‐                               ‐                               ‐                          

2025 10 FYE25 E326 [07755] Type 1 Engine ‐                               900,000                   ‐                               ‐                               ‐                               ‐                          

2007 10 FYE24 E328 Enforce [07757] Type 1 Engine 900,000                   ‐ ‐ ‐                               ‐                          

1999 10 FYE24 E321‐Pierce Saber [00936] Type 1 Engine 900,000                   ‐ ‐ ‐ ‐                               ‐                          

2017 10 FYE27 E104 [S9767] Type 3 Engine ‐                               ‐                               ‐ 795,000                   ‐                          

2019 10 FYE29 E106 [L2548] Type 3 Engine ‐                               ‐                               ‐ ‐ ‐ 825,000                  

2023 10 FYE33 E341 [New 2022‐Exp Delivery 2023] Type 3 Engine ‐                               ‐ ‐ ‐ 885,000                  

2019 10 FYE29 T104 [N8833] Tanker/Tender ‐                               ‐                               ‐ ‐ ‐                               361,900                  

2018 10 FYE28 T106 [K1080] Tanker/Tender ‐                               ‐                               ‐ ‐ 355,320                   ‐                          

2017 10 FYE27 T341 [R0183] Tanker/Tender ‐                               ‐                               ‐ 348,740                   ‐                               ‐                          

1996 10 FYE25 T342 [26036] Tanker/Tender ‐                               335,580                   ‐ ‐ ‐ ‐                          

1996 10 FYE24 T328 Freightliner [28180] Tanker/Tender 329,000                   ‐                               ‐                               ‐                               ‐                               ‐                          

1995 10 FYE24 T326 Freightliner [99250] Tanker/Tender 329,000                   ‐                               ‐                               ‐                               ‐                               ‐                          

2012 10 FYE25 BR103 [43102] Type 6 Brush Truck ‐                               271,524                   ‐ ‐ ‐                          

2017 10 FYE27 BR104 [45044] Type 6 Brush Truck ‐                               ‐                               ‐ 281,960                   ‐                               ‐                          

2006 10 FYE24 BR106 [86066] Type 6 Brush Truck 220,000                   ‐                               ‐                               ‐                               ‐ ‐                          

2005 10 FYE24 BR341 [71936]  Type 6 Brush Truck 220,000                   ‐                               ‐                               ‐                               ‐ ‐                          

2019 10 FYE29 BR324 Dodge [16958] Type 6 Brush Truck ‐                               ‐                               ‐                               ‐                               242,000                  

1986 10 FYE25 BR 326 AMC General [30915]  Type 6 Brush Truck ‐                               224,400                   ‐                               ‐                               ‐                               ‐                          

2017 10 FYE27 BR328 Dodge [26002] Type 6 Brush Truck ‐                               ‐                               ‐                               233,200                   ‐                               ‐                          

2017 8 FYE25 M323 Dodge [86771] Ambulance ‐ 437,510                   ‐                               ‐                               ‐ 506,139                  

2017 8 FYE25 M326 Dodge[98667] Ambulance ‐ 437,510                   ‐                               ‐                               ‐                               506,139                  

2018 8 FYE26 M328 Dodge [57587] Ambulance ‐ ‐                               459,471                   ‐                               ‐                          

2023 8 FYE23 M101 [New 2023] Ambulance ‐ ‐                               ‐ ‐ ‐ 522,749                  

2018 8 FYE26 M102 [06697] Ambulance ‐ ‐                               476,894                   ‐                               ‐                               ‐                          

2015 8 FYE23 M103 [H0217] Ambulance ‐ ‐                               ‐ ‐ ‐ 522,749                  

2023 8 FYE23 M106 [New 2023] Ambulance ‐ ‐                               ‐ ‐ ‐ 522,749                  

2018 8 FYE26 M231 [06698] Ambulance ‐ ‐                               476,894                   ‐                               ‐                               ‐                          

2016 8 FYE23 M232 [51232] Ambulance ‐ ‐                               ‐                               ‐                               ‐ 522,749                  

2014 8 FYE23 M326 Dodge [50178] Medic 321 ‐ ‐ ‐ ‐ ‐ 522,749                  

2020 8 FYE28 M324 Dodge [51710] Medic 324 ‐ ‐ ‐ ‐ 495,236                   ‐                          

2016 8 FYE23 M322 Dodge [28086] Medic 325 ‐ ‐                               ‐                               ‐                               522,749                  

2011 8 FYE23 M371 Dodge [24178] Medic 326 ‐ ‐                               ‐                               ‐                               ‐                               522,749                  

2018 8 FYE26 M327 Dodge [42645] Medic 327 ‐ ‐                               476,894                   ‐                               ‐                               ‐                          

2015 8 FYE23 M328 Dodge [83074] Medic 328 ‐ ‐                               ‐                               ‐                               ‐                               522,749                  

2012 8 FYE23 M329 Dodge [96776] Medic 329 ‐ ‐                               ‐                               ‐                               ‐                               522,749                  

2020 8 FYE28 BC101 [73489] Ford F250 ‐ ‐                               ‐ ‐ 99,360                     ‐                          

2020 8 FYE28 BC231 [73490] Ford F250 ‐ ‐                               ‐ ‐ 99,360                     ‐                          

2020 8 FYE28 BC321 Dodge 2500 4x4 [83780] BC321 ‐                               ‐                               ‐                               151,200                   ‐                          

2017 10 FYE27 Pool Vehicle [24480] Passenger Van Ford Transit (Large) ‐                               ‐                               ‐ 68,900                     ‐                               ‐                          

2010 10 FYE24 Wildland ‐ EMS Pickup [77682] Chevy 2500 4x4 Pickup 92,000                     ‐                               ‐                               ‐                               ‐ ‐                          

2018 10 FYE28 Wildland ‐ EMS UTV [40419] Polaris UTV ‐                               ‐                               ‐ ‐ 43,200                     ‐                          

2018 20 FYE38 Wildland Trailer [08865] Suncoast ‐                               ‐                               ‐ ‐ ‐ ‐                          

2018 10 FYE28 Wildland ‐ REMS [70789] Toyota Tundra ‐                               ‐                               ‐                               ‐                               64,800                     ‐                          

2023 10 FYE33 Wildland ‐ REMS UTV/Trailer TBD ‐                               ‐                               ‐                               ‐                               59,000                    

2023 10 FYE33 Wildland ‐ REMS Equipment TBD ‐                               ‐                               ‐                               ‐                               ‐                               29,500                    

2013 10 FYE24 Wildland ‐ C1019 [10779] Dodge 2500 4x4 92,000                     ‐                               ‐ ‐ ‐                          

2006 10 FYE24 CRMD ‐ Fire Corp 232 Explorer Ford Explorer [62587] 35,000                     ‐                               ‐ ‐ ‐ ‐                          

2006 10 FYE24 CRMD ‐ Fire Corp 101 Explorer Ford Explorer [62586] 35,000                     ‐                               ‐ ‐ ‐ ‐                          

2020 10 FYE30 CRMD ‐ C106 [11026] Ford F150 ‐                               ‐                               ‐ ‐ ‐ 103,040                  

2017 10 FYE27 CRMD ‐ C1061 [86388] Ford F150 ‐                               ‐                               ‐ 97,520                     ‐                               ‐                          

2010 10 FYE24 CRMD ‐ C1062 [33700] Ford F150 92,000                     ‐                               ‐ ‐ ‐ ‐                          

2020 8 FYE28 SS ‐ Courier[54255] Panel/Cargo Van ‐                               ‐                               ‐ ‐ 86,400                     ‐                          

2025 10 FYE25 Facilities Maint [New 2025] F250/Utility Box  ‐                               82,620                     ‐ ‐ ‐ ‐                          

2025 10 FYE25 Fleet [New 2025] F250/Utility Box  ‐                               82,620                     ‐ ‐ ‐ ‐                          

2011 10 FYE24 SS ‐ Facilities Maint [47861] Ford F250/Utility Box 81,000                     ‐                               ‐ ‐ ‐ ‐                          

2010 10 FYE24 SS ‐ Apparatus Maint. [36929] Ford F250/Utility Box 81,000                     ‐                               ‐ ‐ ‐ ‐                          

2022 10 FYE32 SS ‐ Apparatus Maint. [68214] Ford F250/Utility Box ‐                               ‐                               ‐ ‐ ‐ 93,960                    

2022 10 FYE32 SS ‐ Apparatus Maint. [68221] Ford F250/Utility Box ‐                               ‐                               ‐ ‐ ‐ 93,960                    

2004 20 FYE24 SS ‐ Stake Bed [43256] Ford F350  [New Bed FY15 ‐ Chassis FY24] 30,000                     ‐                               ‐ ‐ ‐ ‐                          

2024 10 FYE24 Forklift 25,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2020 10 FYE30 Fire Chief ‐ C101 [11027] Ford F150 ‐                               ‐                               ‐                               ‐                               ‐ 103,040                  

2023 10 FYE23 Assistant Fire Chief ‐ C102 (New 2023) Ford F150 4x4 ‐                               ‐                               ‐ ‐ ‐ 108,560                  

2020 10 FYE30 Planning/IT/EM ‐ C105 [11028] Ford F150 ‐                               ‐                               ‐ ‐ ‐ 103,040                  

2016 10 FYE26 Planning/IT/EM ‐ C1051 [31955] Ford Explorer ‐                               ‐                               54,080                     ‐ ‐ ‐                          

2013 10 FYE24 Planning/IT/EM ‐ C1052 [02480] Ford Explorer  52,000                     ‐                               ‐                               ‐ ‐                               ‐                          

2013 10 FYE24 Training ‐ C1081 [38297]  Ford F‐150 Fire Training  52,000                     ‐                               ‐                               ‐ ‐                               ‐                          

2003 10 FYE24 EMS ‐ C1059 [98047] Ford F‐150 EMS Training  52,000                     ‐                               ‐                               ‐                               ‐                               53,100                    

2016 8 FYE24 EMS ‐ C1091 [05767] Ford Explorer EMS replacement (05767) 52,000                     ‐                               ‐ ‐ ‐ 60,320                    

2019 12 FYE31 RH101 [L9509] Rehabilitation Vehicle ‐                               ‐                               ‐                               ‐                               ‐                               256,500                  

2017 10 FYE27 Pool Vehicle [27786] Passenger Van Ford Transit Connect (Small) ‐                               ‐                               ‐ 55,120                     ‐                               ‐                          

1998 10 FYE26 Freightliner [19708] Utility 324 ‐                               ‐                               856,960                   ‐                               ‐                               ‐                          

2020 10 FYE30 Dodge Durango [28334] Car 322 ‐                               ‐                               ‐                               ‐                               ‐                               134,400                  

2008 10 FYE24 Ford Expedition [59064] Car 326 52,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2012 10 FYE24 Dodge Durango [44947] Car 327 52,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2016 10 FYE26 Dodge 2500 4x4 [82056] Car 328 ‐                               ‐                               54,080                     ‐                               ‐                               ‐                          

2012 10 FYE24 Dodge 2500 4x4 [26627] Car 3219 52,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2014 10 FYE24 Chevy Tahoe [94719] Car 3259 52,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2020 10 FYE30 Dodge Durango [28339] DC 324 ‐                               ‐                               ‐                               ‐                               ‐                               58,240                    

2004 10 FYE24 Ford F250 Utility Bed [09072] SS‐ Facility Maint. 52,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2018 10 FYE28 Dodge 2500 [74763] SS‐ Vehicle Maint. ‐                               ‐                               ‐                               ‐                               56,160                     ‐                          

2024 7 FYE24 Fleet Maintenance AC Charging Machines (2) 22,000                     ‐                               ‐                               ‐                               ‐                               25,080$                  

3,951,000$              3,671,763$              2,855,273$              1,880,440$              2,261,036$              15,280,661$           

Details FY 2023‐24 Capital Improvement Plan Aging/Replacement Schedule

Est.

Life

FRONT‐LINE APPARATUS

Apparatus Totals
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 
 

 
 

       
 
 
 

Year of Proposed OPERATIONAL EQUIPMENT Years 6‐10

Purchase Replacement FYE 24 FYE 25 FYE 26 FYE 27 FYE28 FYE 29 ‐ FYE 33

Annually Varies Annually 25,000                     35,700                     38,948                     42,475                     46,306                     244,393$                

2019 12 FYE31 ‐                               ‐                               ‐ ‐ ‐ 142,500                  

2023 12 FYE35 ‐                               ‐                               ‐ ‐ ‐ ‐                          

2015 12 FYE27 ‐                               ‐                               ‐ 42,400                     ‐                          
2009 12 FYE24 50,000                     ‐ ‐ ‐                               ‐                          

2017 12 FYE29 ‐                               ‐                               ‐ ‐ ‐ 44,000                    

2018 10 FYE28 ‐                               ‐                               ‐                               ‐                               421,200                   ‐                          

2022 10 FYE32 ‐                               ‐                               ‐ ‐ ‐ 18,560                    

2022/2024 10 FYE22/FYE24 45,000                     ‐                               ‐ ‐ ‐ 58,000                    

2019 10 FYE29 ‐                               ‐                               ‐                               ‐                               ‐                               99,000                    

2020 Varies Annually 35,000                     15,300                     17,160                     19,239                     21,600                     114,000                  

2025 5 FY25 ‐                               187,680                   ‐                               ‐                               ‐                               206,080                  

2019 10 FY25‐FY29 ‐                               163,200                   166,400                   169,600                   129,600                   836,000                  

Varies 5 Biannually 17,000                     ‐                               17,680                     270,300                   18,360                     334,560                  

2024 10 FYE24 110,000                   ‐                               ‐                               ‐                               ‐                               ‐                          

2020 4 FYE22 51,000                     ‐                               ‐                               55,080                     ‐                          

2024 10 FYE24 10,000                     ‐                               ‐                               ‐                               59,160                    

2023 6 FYE23 ‐                               31,824                     33,072                     106,704                  

2024 6 FYE24 20,000                     2,346                       ‐                               ‐                               ‐                               25,022                    
2024 10 FYE24 105,000                   ‐                               ‐                               ‐                               ‐                               ‐                          
2025 4 FYE25 ‐                               6,120                       ‐                               ‐                               ‐                               13,680                    
2024 10 FYE24 20,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

Varies Varies Annually 21,000                     29,580                     33,176                     37,100                     41,688                     220,020                  
2019 10 FYE26 ‐                               ‐                               10,400                     ‐                               ‐                          

2019 6 FYE25 ‐                               10,200                     ‐                               ‐ ‐ 11,400                    

2020 8 FYE30 ‐                               ‐                               ‐                               ‐                               ‐ 11,200                    

2018 7 FYE25 109,080                   120,360                   15,600                     16,960                     18,360                     116,000                  

2019 5 FYE24 51,000                     ‐ ‐ ‐                               56,100                    

2024 10 FYE24 15,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2024 10 FYE24 33,000                     ‐                               ‐                               ‐                               ‐                               ‐                          

2024 10 FYE24 8,500                       ‐                               ‐                               ‐                               ‐                               ‐                          

725,580$                 602,310$                 299,364$                 631,146$                 752,194$                 2,716,379$             

Details FY 2023‐24 Capital Improvement Plan Aging/Replacement Schedule (Continued)

Est.

Life Asset Description

Conference Room Audio/Visual Equipment  

Copy Machine Replacement 

Station Medication Dispensers (102; 104; 106; 341; 232 ‐ Ucapit Locker @ 101)

Communications Canopy 

Operational Equipment Totals

Ballistic Vests

Mobile Radio Equipment Replacement

SCBA Air Packs PPE Equipment  

SCBA Breathing Air Compressor (Investigators)

SCBA Breathing Air Compressor (Battalion 101)

Apparatus Mobile Computer Terminals

Thermal Imaging Cameras

12‐Lead Heart Monitors‐Life Pak 15 [AFMA [#19] Bulk‐BVFD [#15] Staggered Replacement]

Automatic Compression Device ‐LUCAS [AFMA Staggered Replacement‐BVFD Bulk]

SCBA Breathing Air Compressor (Battalion 232)

SCBA Breathing Air Compressor (Battalion 341)

Pneumatic Extrication System [LT102 and L102]

Hydraulic Rescue System/Extrication (LT102‐FY22, L102‐FY24)

Hydraulic Rescue System/Extrication (E106, E341)

Fire Hose Replacements 

Apparatus Maint Hydraulic Ramp/Lift Systems 

Authority Server Space Upgrade

Computer Workstations (1/3 workstations replaced every two years)

Fuel Focus Terminals

SCBA 

Computer/Network/Software/Security Requirements

Support Services Laptops [FY24 5 Fleet & 1 PPE ‐ FY21 1 SCBA]

Fleet Maintenance vehicles air compressors

CompX Key Secure Systems (22) Apparatus

Fleet Air Frame Jacks

Fuel Focus (40) apparatus

Fuel Focus Terminal Hardware Update

Year of Proposed Years 6‐10

Purchase Replacement FYE 24 FYE 25 FYE 26 FYE 27 FYE28 FYE 29 ‐ FYE 33

‐ ‐ FYE26 ‐                               ‐                               ‐                               ‐                               ‐ ‐$                        

2018 10 FYE32 Large Training Room Furniture ‐                               ‐                               ‐                               ‐                               ‐ 17,400                    

2021 8 FYE29 ‐                               ‐                               ‐                               ‐                               ‐                               27,500                    

‐$                             ‐$                             ‐$                             ‐$                             ‐$                             44,900$                  

2024 ‐ FYE24 75,000                     ‐ ‐ ‐ ‐                               ‐$                        

2024 50 FYE24 Construction (TBD after Study)‐Support Services Facility ‐                               8,000,000                ‐ ‐ ‐                               ‐                              

75,000$                   8,000,000$              ‐$                             ‐$                             ‐$                             ‐$                        

2023 5 FYE27 ‐                               ‐ ‐                               16,960                     ‐                               18,560$                  

2015 7 FYE24 10,000                     ‐                               ‐                               ‐                               11,400                    

‐ 7 FYE24 14,000                     ‐ ‐ ‐ ‐                               15,960                    

‐ 5 FY23 ‐                               ‐ ‐ ‐ 6,480                       7,080                      

2024 15 FYE24 6,000                       ‐                               ‐                               ‐                               ‐                               ‐                              

2017 10 FYE24 48,000                     ‐                               ‐                               ‐                               ‐                              

78,000$                   ‐$                             ‐$                             16,960$                   6,480$                     53,000$                  

2012 5 FYE24 16,000                     ‐                               ‐                               ‐ ‐ 17,600$                  

2015 7 FYE30 Extractor ‐                               ‐                               ‐                               ‐                               ‐                               7,840                      

2023 ‐ FYE23 ‐                               ‐ ‐ ‐ 6,480                       7,080                      

2009 15 FYE24 64,000                     ‐                               ‐                               ‐                               ‐                              

Fire Station 102 Sub‐Totals 80,000$                   ‐$                             ‐$                             ‐$                             6,480$                     32,520$                  

2021 5 FYE24 Furniture 14,000                     ‐                               ‐                               ‐                               ‐                               15,400$                  

2010 8 FYE25 ‐                               132,600                   ‐                               ‐                               ‐                               17,700                    

2007 7 FYE24 10,000                     ‐ ‐ ‐                               11,400                    

2016 15 FYE31 ‐                               ‐                               ‐ ‐ ‐ 116,280                  

Fire Station 103 Sub‐Totals 24,000$                   132,600$                 ‐$                             ‐$                             ‐$                             160,780$                

2016 5 FYE25 Furniture ‐                               10,200                     ‐                               ‐                               ‐                               11,200$                  

2006 7 FYE24  10,000                     ‐                               ‐                               ‐ ‐                               11,400                    

2016 15 FYE31 AC Units (3) ‐                               ‐                               ‐                               ‐                               ‐ 35,340                    

10,000$                   10,200$                   ‐$                             ‐$                             ‐$                             57,940$                  

2024 7 FYE24 Swamp Cooler 5,000                       ‐                               ‐                               ‐ ‐                               5,700$                    

2023 8 FYE23 Parking Lot (Skim Coat) ‐                               ‐                               ‐                               ‐                               ‐                               5,700                      

2018 7 FYE25 Extractor ‐                               11,220                     ‐                               ‐ ‐                               12,760                    

2017 5 FYE25 ‐ 10,200                     ‐                               ‐ ‐ 11,200                    

2024 15 FYE24 215,000                   ‐                               ‐ ‐ ‐ ‐                              

2016 15 FYE24 30,000                     ‐                               ‐ ‐ ‐ ‐                              

250,000$                 21,420$                   ‐$                             ‐$                             ‐$                             35,360$                  

 Fire Station 106

Furniture

Fire Station 106 Sub‐Totals

AC Units (3)

Emergency stand‐by generator

 Fire Station 104 

Extractor

Fire Station 104 Sub‐Totals

Fire Station 101 Sub‐Totals

 Fire Station 102 

Furniture

AC Units (4)

 Fire Station 103 

Roof Reseal

Parking Lot

Extractor

AC Units (6)

Est. Life
Asset

Description

AC Units (3)

FACILITIES, FIXTURES & APPURTENANCES

Details FY 2023‐24 Capital Improvement Plan Aging/Replacement Schedule (Continued)

 Administration/Shift Commander Facility 

Shift Commander Quarters (Future)

Consultant Study‐Facilities

Fencing

Extractor

Reseal Roof & Parking Lot

Admin/DC101 Facility Sub‐Totals

Maintenance / Training Facility

Maint/Training Facility Sub‐Totals

 Fire Station 101

Roof Reseal

Exterior paint

Furniture
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 
 
 
 
The  following CIP depreciation  funding  schedule  reflects  various  capital  items and  their  corresponding 
annual estimated depreciation totals based on their useful lives. For this portion of the CIP to be successful, 
Staff recommends funding the entire estimated depreciation amount each fiscal year. Funding for annual 
estimated depreciation  is  achieved  through  the  annual budget  appropriation  in  the  contingency  funds 
account, annual budget appropriation in the capital projects funding account, and reviewing estimated year 
end savings in the General Fund that will be transferred to the CIP fund.  These funds are typically generated 
through the General Fund of the Authority’s Annual Budget and Operational Plan. As the plan continues to 
develop, more items will be added to the schedule and the depreciation totals will increase. The goal of the 
CIP depreciation funding schedule is to have the funds for replacement costs available upon the expiration 
of the listed asset’s useful life in an attempt to avoid additional Authority or Partner Agency indebtedness. 
 
Fiscal Year 2023‐24  is  the  second  fiscal year  that  fully  funding  the CIP depreciation  total has not been 
obtainable.  During  our  budget  process,  alternative  funding  methods  were  discussed.  We  discussed 
reducing  the operational budget  (which  includes  reducing services),  raising  the  tax  rate, and proposing 
General Obligation (GO) Bonds to our taxpayers. After  in‐depth discussion of the options, we will move 
forward with looking into the option of issuing GO Bonds to fund capital projects. 
 
The replacement costs included in the CIP depreciation funding schedule found on the following pages are 
based on  the  estimated  replacement  costs.  This  schedule  should be used  as  an  estimate  for planning 
purposes only and is revised annually. 
 
 
 

Year of Proposed Years 6‐10

Purchase Replacement FYE 24 FYE 25 FYE 26 FYE 27 FYE28 FYE 29 ‐ FYE 33

‐ 15 FYE24 200,000                   ‐                               ‐                               ‐                               ‐                               ‐$                        

2018 7 FYE25 11,220                     ‐                               ‐ ‐                               12,760                    

2023 5 FYE29 ‐                               ‐                               ‐                               ‐                               ‐                               17,600                    

2008 15 FYE24 AC Units (3) 24,480                     ‐                               ‐                               ‐ ‐                              

224,480$                 11,220$                   ‐$                             ‐$                             ‐$                             30,360$                  

2021 5 FYE25 Furniture ‐                               14,280                     ‐                               ‐                               ‐                               15,680$                  

2019 15 FYE26 ‐                               ‐                               25,168                     ‐                               31,644                     ‐                              

2019 20 FYE39 Back‐up Generator Upgrade ‐                               ‐                               ‐                               ‐                               ‐ ‐                              

‐$                             14,280$                   25,168$                   ‐$                             31,644$                   15,680$                  

2021 5 FYE27 ‐                               ‐                               ‐                               14,840                     ‐                               16,240$                  

2018 7 FYE25 Extractor ‐                               11,220                     ‐                               ‐                               12,760                    

2024 15 FYE24 100,000                   ‐                               ‐                               ‐                               ‐                               ‐                              

2017 15 FYE32 AC Units (2) ‐                               ‐                               ‐                               ‐                               ‐                               18,560                    

2024 7 FYE24 Swamp Cooler 5,000                       ‐                               ‐                               ‐ ‐                               5,700                      

105,000$                 11,220$                   ‐$                             14,840$                   ‐$                             53,260$                  

‐ 10 FYE25 Fuel Stations ‐ Upgrade fuel stations to include 1000 gallon diesel tanks and Fuel focus ped ‐                               200,000                   ‐                               ‐                               ‐                               ‐$                        

‐ 20 FYE24 FS 324 Facility Improvements 200,000                   ‐                               ‐                               ‐                               ‐                               ‐$                        

‐ 30 FYE24 ‐                               1,500,000                ‐                               ‐ ‐                               ‐                              

200,000$                 1,700,000$              ‐$                             ‐$                             ‐$                             ‐$                            

2007 15 FYE25 AC Units (7) ‐                               114,240                   ‐                               ‐                               ‐ ‐                              

Annually Varies Annually 9,180                       13,770                     15,080                     16,430                     17,820                     94,050                    

2024 10 FYE24 Facility Painting 15,000                     ‐                               15,600                     ‐                               16,200                     34,200                    

2015 9 FYE24 15,300                     22,950                     24,960                     27,242                     29,781                     157,178                  

2019 7 FYE26 Video Conference Systems ‐                               ‐                               26,000                     ‐                               ‐                               29,500                    

2016 Varies Annually 20,000                     28,050                     29,458                     30,926                     32,454                     171,285                  

2016 10 FYE26 Facility Telephone Systems ‐                               ‐                               26,000                     ‐                               ‐                               ‐                              

‐ 10 FYE24 4 post drive on lifts 38,000                     ‐                               ‐                               ‐                               ‐                               ‐                              

2022 7 FYE29 ‐                               ‐                               ‐ ‐                               ‐                               38,500                    

97,480$                   179,010$                 137,098$                 74,598$                   96,255$                   524,713$                

1,143,960$              10,079,950$            162,266$                 106,398$                 140,859$                 1,008,513$             

5,820,540$              14,354,023$            3,316,903$              2,617,984$              3,154,089$              19,005,552$           

FACILITIES, FIXTURES & APPURTENANCES (Continued)

Details FY 2023‐24 Capital Improvement Plan Aging/Replacement Schedule (Continued)

Est. Life
Asset

Description

Furniture

Fire Station 231 Sub‐Totals

 Fire Station 232 / Battalion 232 Office

AC Unit

Fire Station 232 / Battalion 232 Office Sub‐Totals

Fire Station 341

 Fire Station 231

Fire Station 231 interior remodel crew quarters side

Extractor

Large Appliances & Equipment

Facility Security Camera Systems

Facilities, Fixtures & Appurtenances Totals

Total Capital Projects Expenditure Projections by Fiscal Year

Furniture

Parking/Asphalt

Fire Station 341 Sub‐Totals

Appurtenances Pertaining to All Facilities

Fitness Equipment Replacement

Carpet & Flooring

BVFD Fire Stations Sub‐Totals

Appurtenances Pertaining to All Facilities Sub‐Totals

BVFD Fire Stations

FS323 [BVFD‐Arlington Station]

DEPRECIATION FUNDING SCHEDULE 



 
 

 
Page 10 

AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 
 

Unit Asset Year of Proposed Current  Estimated Annual

Number Description Purchase Replacement Cost Basis Depreciation

L102 [71079] Aerial Ladder 2010 20 FYE30 1,600,000                        80,000$                        

LT102 [84160] Ladder Tender 2018 10 FYE28 750,000                           75,000                          

E101 [23325] Type 1 Engine 2021 10 FYE31 900,000                           90,000                          

E103 [New 2022‐Exp Delivery 2023] Type 1 Engine 2023 10 FYE33 900,000                           90,000                          

E231 [New 2022‐Exp Delivery 2023] Type 1 Engine 2023 10 FYE33 900,000                           90,000                          

E232 [23326] Type 1 Engine 2021 10 FYE31 900,000                           90,000                          

E321 [21013] Type 1 Engine 2025 10 FYE25 900,000                           90,000                          

E326 [07755] Type 1 Engine 2025 10 FYE25 900,000                           90,000                          

E328 Enforce [07757] Type 1 Engine 2007 10 FYE24 900,000                           90,000                          

E321‐Pierce Saber [00936] Type 1 Engine 1999 10 FYE24 900,000                           90,000                          

E104 [S9767] Type 3 Engine 2017 10 FYE27 750,000                           75,000                          

E106 [L2548] Type 3 Engine 2019 10 FYE29 750,000                           75,000                          

E341 [New 2022‐Exp Delivery 2023] Type 3 Engine 2023 10 FYE33 750,000                           75,000                          

T104 [N8833] Tanker/Tender 2019 10 FYE29 329,000                           32,900                          

T106 [K1080] Tanker/Tender 2018 10 FYE28 329,000                           32,900                          

T341 [R0183] Tanker/Tender 2017 10 FYE27 329,000                           32,900                          

T342 [26036] Tanker/Tender 1996 10 FYE25 329,000                           32,900                          

T328 Freightliner [28180] Tanker/Tender 1996 10 FYE24 329,000                           32,900                          

T326 Freightliner [99250] Tanker/Tender 1995 10 FYE24 329,000                           32,900                          

BR103 [43102] Type 6 Brush Truck 2012 10 FYE25 266,000                           26,600                          

BR104 [45044] Type 6 Brush Truck 2017 10 FYE27 266,000                           26,600                          

BR106 [86066] Type 6 Brush Truck 2006 10 FYE24 220,000                           22,000                          

BR341 [71936]  Type 6 Brush Truck 2005 10 FYE24 220,000                           22,000                          

BR324 Dodge [16958] Type 6 Brush Truck 2019 10 FYE29 220,000                           22,000                          

BR 326 AMC General [30915]  Type 6 Brush Truck 1986 10 FYE25 220,000                           22,000                          

BR328 Dodge [26002] Type 6 Brush Truck 2017 10 FYE27 220,000                           22,000                          

M323 Dodge [86771] Ambulance 2017 8 FYE25 428,931                           53,700                          

M326 Dodge[98667] Ambulance 2017 8 FYE25 428,931                           53,700                          

M328 Dodge [57587] Ambulance 2018 8 FYE26 441,799                           55,300                          

M101 [New 2023] Ambulance 2023 8 FYE23 458,522                           57,400                          

M102 [06697] Ambulance 2018 8 FYE26 458,522                           57,400                          

M103 [H0217] Ambulance 2015 8 FYE23 458,522                           57,400                          

M106 [New 2023] Ambulance 2023 8 FYE23 458,522                           57,400                          

M231 [06698] Ambulance 2018 8 FYE26 458,522                           57,400                          

M232 [51232] Ambulance 2016 8 FYE23 458,522                           57,400                          

M326 Dodge [50178] Medic 321 2014 8 FYE23 458,522                           57,400                          

M324 Dodge [51710] Medic 324 2020 8 FYE28 458,522                           57,400                          

M322 Dodge [28086] Medic 325 2016 8 FYE23 458,522                           57,400                          

M371 Dodge [24178] Medic 326 2011 8 FYE23 458,522                           57,400                          

M327 Dodge [42645] Medic 327 2018 8 FYE26 458,522                           57,400                          

M328 Dodge [83074] Medic 328 2015 8 FYE23 458,522                           57,400                          

M329 Dodge [96776] Medic 329 2012 8 FYE23 458,522                           57,400                          

BC101 [73489] Ford F250 2020 8 FYE28 92,000                             11,500                          

BC231 [73490] Ford F250 2020 8 FYE28 92,000                             11,500                          

BC321 Dodge 2500 4x4 [83780] BC321 2020 8 FYE28 140,000                           17,500                          

Pool Vehicle [24480] Passenger Van Ford Transit (Large) 2017 10 FYE27 65,000                             6,500                            

Wildland ‐ EMS Pickup [77682] Chevy 2500 4x4 Pickup 2010 10 FYE24 92,000                             9,200                            

Wildland ‐ EMS UTV [40419] Polaris UTV 2018 10 FYE28 40,000                             4,000                            

Wildland Trailer [08865] Suncoast 2018 20 FYE38 50,000                             2,500                            

Wildland ‐ REMS [70789] Toyota Tundra 2018 10 FYE28 60,000                             6,000                            

Wildland ‐ REMS UTV/Trailer TBD 2023 10 FYE33 50,000                             5,000                            

Wildland ‐ REMS Equipment TBD 2023 10 FYE33 25,000                             2,500                            

Wildland ‐ C1019 [10779] Dodge 2500 4x4 2013 10 FYE24 92,000                             9,200                            

CRMD ‐ Fire Corp 232 Explorer Ford Explorer [62587] 2006 10 FYE24 35,000                             3,500                            

CRMD ‐ Fire Corp 101 Explorer Ford Explorer [62586] 2006 10 FYE24 35,000                             3,500                            

CRMD ‐ C106 [11026] Ford F150 2020 10 FYE30 92,000                             9,200                            

CRMD ‐ C1061 [86388] Ford F150 2017 10 FYE27 92,000                             9,200                            

CRMD ‐ C1062 [33700] Ford F150 2010 10 FYE24 92,000                             9,200                            

SS ‐ Courier[54255] Panel/Cargo Van 2020 8 FYE28 80,000                             10,000                          

FRONT‐LINE APPARATUS (Continued)

FY 2023‐24 CIP Depreciation Funding Schedule         

Life
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 
 
 

 

Unit Asset Year of Proposed Current  Estimated Annual

Number Description Purchase Replacement Cost Basis Depreciation

Facilities Maint [New 2025] F250/Utility Box  2025 10 FYE25 81,000                             8,100                            

Fleet [New 2025] F250/Utility Box  2025 10 FYE25 81,000                             8,100                            

SS ‐ Facilities Maint [47861] Ford F250/Utility Box 2011 10 FYE24 81,000                             8,100                            

SS ‐ Apparatus Maint. [36929] Ford F250/Utility Box 2010 10 FYE24 81,000                             8,100                            

SS ‐ Apparatus Maint. [68214] Ford F250/Utility Box 2022 10 FYE32 81,000                             8,100                            

SS ‐ Apparatus Maint. [68221] Ford F250/Utility Box 2022 10 FYE32 81,000                             8,100                            

SS ‐ Stake Bed [43256] Ford F350  [New Bed FY15 ‐ Chassis FY24 2004 20 FYE24 30,000                             1,500                            

Forklift 2024 10 FYE24 25,000                             2,500                            

Fire Chief ‐ C101 [11027] Ford F150 2020 10 FYE30 92,000                             9,200                            

Assistant Fire Chief ‐ C102 (New 2023) Ford F150 4x4 2023 10 FYE23 92,000                             9,200                            

Planning/IT/EM ‐ C105 [11028] Ford F150 2020 10 FYE30 92,000                             9,200                            

Planning/IT/EM ‐ C1051 [31955] Ford Explorer 2016 10 FYE26 52,000                             5,200                            

Planning/IT/EM ‐ C1052 [02480] Ford Explorer  2013 10 FYE24 52,000                             5,200                            

Training ‐ C1081 [38297]  Ford F‐150 Fire Training  2013 10 FYE24 52,000                             5,200                            

EMS ‐ C1059 [98047] Ford F‐150 EMS Training  2003 10 FYE24 52,000                             5,200                            

EMS ‐ C1091 [05767] Ford Explorer EMS replacement (05767) 2016 8 FYE24 52,000                             6,500                            

RH101 [L9509] Rehabilitation Vehicle 2019 12 FYE31 225,000                           18,800                          

Pool Vehicle [27786] Passenger Van Ford Transit Connect (Sma 2017 10 FYE27 52,000                             5,200                            

Freightliner [19708] Utility 324 1998 10 FYE26 824,000                           82,400                          

Dodge Durango [28334] Car 322 2020 10 FYE30 120,000                           12,000                          

Ford Expedition [59064] Car 326 2008 10 FYE24 52,000                             5,200                            

Dodge Durango [44947] Car 327 2012 10 FYE24 52,000                             5,200                            

Dodge 2500 4x4 [82056] Car 328 2016 10 FYE26 52,000                             5,200                            

Dodge 2500 4x4 [26627] Car 3219 2012 10 FYE24 52,000                             5,200                            

Chevy Tahoe [94719] Car 3259 2014 10 FYE24 52,000                             5,200                            

Dodge Durango [28339] DC 324 2020 10 FYE30 52,000                             5,200                            

Ford F250 Utility Bed [09072] SS‐ Facility Maint. 2004 10 FYE24 52,000                             5,200                            

Dodge 2500 [74763] SS‐ Vehicle Maint. 2018 10 FYE28 52,000                             5,200                            

Fleet Maintenance AC Charging Machines (2) 2024 7 FYE24 22,000                             3,200                            

 Front‐Line (Depreciated) Apparatus Total 26,626,447$               2,770,200$              

FY 2023‐24 CIP Depreciation Funding Schedule         

Life

FRONT‐LINE APPARATUS (Continued)
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 

 
 

Asset Year of Life Proposed Current  Estimated Annual

Description Purchase Replacement Cost Basis Depreciation

OPERATIONAL EQUIPMENT

Annually Varies Annually 25,000                             25,000                          
2019 12 FYE31 125,000                           10,500                          

2015 12 FYE27 40,000                             3,400                            

2009 12 FYE24 50,000                             4,200                            

2017 12 FYE29 40,000                             3,400                            

2018 10 FYE28 390,000                           39,000                          
2022 10 FYE32 16,000                             1,600                            

2022/2024 10 FYE22/FYE24 45,000                             4,500                            

2019 10 FYE29 90,000                             9,000                            

2020 Varies Annually 35,000                             20,000                          

2025 5 FY25 184,000                           36,800                          
2019 10 FY25‐FY29 160,000                           160,000                        

Varies 5 Biannually 17,000                             3,400                            

2024 10 FYE24 110,000                           11,000                          

2020 4 FYE22 51,000                             12,800                          

2024 10 FYE24 10,000                             1,000                            
2023 6 FYE23 31,200                             5,200                            

2024 6 FYE24 20,000                             3,400                            

2024 10 FYE24 105,000                           10,500                          

2025 4 FYE25 6,000                               1,500                            

2024 10 FYE24 20,000                             2,000                            
Varies Varies Annually 21,000                             21,000                          

2019 10 FYE26 10,000                             1,000                            

2019 6 FYE25 10,000                             1,700                            

2020 8 FYE30 10,000                             1,300                            

2018 7 FYE25 109,080                           15,600                          
2019 5 FYE24 51,000                             10,200                          

2024 10 FYE24 15,000                             1,500                            

2024 10 FYE24 33,000                             3,300                            
2024 10 FYE24 8,500                               900                               

 Operational Equipment Total 1,837,780$                      424,700$                      

Station Medication Dispensers (102; 104; 106; 341; 232 ‐ Ucapit Locker @ 101)

Ballistic Vests
Communications Canopy 

Fleet Maintenance vehicles air compressors

CompX Key Secure Systems (22) Apparatus
Fleet Air Frame Jacks

Fuel Focus Terminals

Fuel Focus Terminal Hardware Update

Fuel Focus (40) apparatus
Apparatus Mobile Computer Terminals

Conference Room Audio/Visual Equipment  

Copy Machine Replacement 

Automatic Compression Device ‐LUCAS [AFMA Staggered Replacement‐BVFD Bulk]

Apparatus Maint Hydraulic Ramp/Lift Systems 

Computer/Network/Software/Security Requirements

Authority Server Space Upgrade
Computer Workstations (1/3 workstations replaced every two years)

Support Services Laptops [FY24 5 Fleet & 1 PPE ‐ FY21 1 SCBA]

Pneumatic Extrication System [LT102 and L102]

Hydraulic Rescue System/Extrication (LT102‐FY22, L102‐FY24)

Hydraulic Rescue System/Extrication (E106, E341)

Fire Hose Replacements 

Thermal Imaging Cameras
12‐Lead Heart Monitors‐Life Pak 15 [AFMA [#19] Bulk‐BVFD [#15] Staggered Replacement]

SCBA Air Packs PPE Equipment  

SCBA Breathing Air Compressor (Battalion 101)

SCBA Breathing Air Compressor (Battalion 232)

SCBA Breathing Air Compressor (Battalion 341)

SCBA 

FY 2023‐24 CIP Depreciation Funding Schedule (Continued)

Mobile Radio Equipment Replacement
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 
 
 
 

Large Training Room Furniture 2018 10 FYE32 15,000                             1,500

2021 8 FYE29 25,000                             3,200

2023 5 FYE27 16,000                             3,200

2015 7 FYE24 10,000                             1,500

‐ 7 FYE24 14,000                             2,000

‐ 5 FY23 6,000                               1,200

2024 15 FYE24 6,000                               400

2017 10 FYE24 48,000                             4,800

2012 5 FYE24 16,000                             3,200

Extractor 2015 7 FYE30 7,000                               1,000

2023 5 FYE23 6,000                               1,200

2009 15 FYE24 64,000                             4,300

Furniture 2021 5 FYE24 14,000                             2,800

2010 8 FYE25 130,000                           16,300

2007 7 FYE24 10,000                             1,500

2016 15 FYE31 102,000                           6,800

Furniture 2016 5 FYE25 10,000                             2,000

2006 7 FYE24  10,000                             1,500

AC Units (3) 2016 15 FYE31 31,000                             2,100

Swamp Cooler 2024 7 FYE24 5,000                               800

Parking Lot (Skim Coat) 2023 8 FYE23 5,000                               700

Extractor 2018 7 FYE25 11,000                             1,600

2017 5 FYE25 10,000                             2,000

2024 15 FYE24 215,000                           14,400

2016 15 FYE24 30,000                             2,000

‐ 15 FYE24 200,000                           13,400

2018 7 FYE25 11,000                             1,600

2023 5 FYE29 16,000                             3,200

AC Units (3) 2008 15 FYE24 24,480                             1,700

Furniture 2021 5 FYE25 14,000                             2,800

2019 15 FYE26 24,200                             1,700

2021 5 FYE27 14,000                             2,800

Extractor 2018 7 FYE25 11,000                             1,600

2024 15 FYE24 100,000                           6,700

AC Units (2) 2017 15 FYE32 16,000                             1,100

Swamp Cooler 2024 7 FYE24 5,000                               800

Fuel Stations ‐ Upgrade fuel stations to include 1000 gallon diesel tanks and Fuel focus ped ‐ 10 FYE25 200,000                           20,000

FS 324 Facility Improvements ‐ 20 FYE24 200,000                           10,000

AC Units (7) 2007 15 FYE25 112,000                           7,500
Annually Varies Annually 15,000                             15,000

Facility Painting 2024 10 FYE24 1,500                               200
2015 9 FYE24 15,300                             1,700

Video Conference Systems 2019 7 FYE26 50,000                             7,200

2016 Varies Annually 15,000                             25,000

Facility Telephone Systems 2016 10 FYE26 25,000                             2,500
4 post drive on lifts ‐ 10 FYE24 10,000                             1,000

2022 7 FYE29 25,000                             3,600

Facilities, Fixtures & Appurtenances Total 1,920,480$                      213,100$                      

Current Fiscal Year Required Capital Projects Funding (Depreciation) Total 3,408,000$                   

Less Budgeted #559500 Contingency Funds Account (1,065,682)                   

Less Budgeted #729000 Capital Projects Funding Account (1,053,000)                   

Annual Estimated Depreciation Remaining Amount 1,289,318$                   

 Fire Station 101

Furniture

Extractor

 Administration/Shift Commander Facility 

FACILITIES, FIXTURES & APPURTENANCES

Reseal Roof & Parking Lot

Roof Reseal

AC Units (4)

 Fire Station 103 

Exterior paint

Fencing

AC Units (3)

 Fire Station 102 

Furniture

AC Units (3)

 Fire Station 231

Extractor

 Fire Station 106

Parking Lot

Extractor

AC Units (6)

 Fire Station 104 

Roof Reseal

Large Appliances & Equipment

Facility Security Camera Systems

Fire Station 231 interior remodel crew quarters side

Extractor

Furniture

 Fire Station 232 / Battalion 232 Office

Furniture

Emergency stand‐by generator

BVFD Fire Stations

Fitness Equipment Replacement

Carpet & Flooring

Appurtenances Pertaining to All Facilities

AC Unit

Fire Station 341

Furniture

Parking/Asphalt
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 

 

 

The Authority’s annual CIP process coincides with the Annual Budget and Operational Plan development. 
Authority finance staff works with Authority managers in developing new requested CIP projects as well as 
updating ongoing CIP projects.  
 
Careful analysis is made related to capital project expenditure calculations, potential cost impacts on the 
operating budget, and  financing  sources  to be utilized. Upon  completion of a  summarized  schedule of 
proposed CIP projects for the upcoming budget year, the schedule is submitted to the Fire Chief for initial 
review and subsequent finalization.  
 
A draft CIP plan  is presented to the Authority Governing Board for  initial review and consideration. The 
primary purpose  is to have the Board examine the proposed CIP projects  including expenditure outlays, 
funding  sources,  and  operating  budget  impacts  including  debt  service  requirements.  The  process 
culminates when  the  Arizona  Fire & Medical  Authority’s  Partner  Agencies  formally  adopt  the  Capital 
Improvement Plan for the fiscal year. The CIP  is typically updated during the annual budget process but 
may be modified at any time to reflect changing conditions.  
 
The following schedule contains CIP expenditure details for each of the anticipated projects to be purchased 
during  the  2023‐24  fiscal  year.  It  is  important  to  note  that,  although  many  of  these  projects  are 
recommended for purchase during Fiscal Year 2023‐24 each project will be individually evaluated and, if 
warranted, a purchasing process will begin. This process follows the Authority’s purchasing policy and any 
projects that exceed the capital threshold established in the purchasing policy will be brought forward to 
the Authority’s governing board at a public board meeting before any final purchase decisions are made. 
 

 

EXPENDITURE PROCESS/SUMMARY 
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AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

 
 

 
 

 

Project

Expenditures

Front‐Line Apparatus

E328 Enforce [07757] Type 1 Engine 900,000                     Capital Projects Fund Balance

E321‐Pierce Saber [00936] Type 1 Engine 900,000                     Capital Projects Fund Balance

T328 Freightliner [28180] Tanker/Tender 329,000                     Capital Projects Fund Balance

T326 Freightliner [99250] Tanker/Tender 329,000                     Capital Projects Fund Balance

BR106 [86066] Type 6 Brush Truck 220,000                     Capital Projects Fund Balance

BR341 [71936]  Type 6 Brush Truck 220,000                     Capital Projects Fund Balance

Wildland ‐ EMS Pickup [77682] Chevy 2500 4x4 Pickup 92,000                       Capital Projects Fund Balance

Wildland ‐ C1019 [10779] Dodge 2500 4x4 92,000                       Capital Projects Fund Balance

CRMD ‐ Fire Corp 232 Explorer Ford Explorer [62587] 35,000                       Capital Projects Fund Balance

CRMD ‐ Fire Corp 101 Explorer Ford Explorer [62586] 35,000                       Capital Projects Fund Balance

CRMD ‐ C1062 [33700] Ford F150 92,000                       Capital Projects Fund Balance

SS ‐ Facilities Maint [47861] Ford F250/Utility Box 81,000                       Capital Projects Fund Balance

SS ‐ Apparatus Maint. [36929] Ford F250/Utility Box 81,000                       Capital Projects Fund Balance

SS ‐ Stake Bed [43256] Ford F350  [New Bed FY15 30,000                       Capital Projects Fund Balance

Forklift 25,000                       Capital Projects Fund Balance

Planning/IT/EM ‐ C1052 [02480] Ford Explorer  52,000                       Capital Projects Fund Balance

Training ‐ C1081 [38297]  Ford F‐150 Fire Training  52,000                       Capital Projects Fund Balance

EMS ‐ C1059 [98047] Ford F‐150 EMS Training  52,000                       Capital Projects Fund Balance

EMS ‐ C1091 [05767] Ford Explorer EMS replace 52,000                       Capital Projects Fund Balance

Ford Expedition [59064] Car 326 52,000                       Capital Projects Fund Balance

Dodge Durango [44947] Car 327 52,000                       Capital Projects Fund Balance

Dodge 2500 4x4 [26627] Car 3219 52,000                       Capital Projects Fund Balance

Chevy Tahoe [94719] Car 3259 52,000                       Capital Projects Fund Balance

Ford F250 Utility Bed [09072] SS‐ Facility Maint. 52,000                       Capital Projects Fund Balance

Fleet Maintenance AC Charging Machines (2) 22,000                       Capital Projects Fund Balance

Apparatus Totals 3,951,000$               

FY 2023‐24 Capital Improvement Plan Expenditure Details

CIP Project Description Funding Source
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Project
Expenditures

Operational Equipment

Mobile Radio Equipment Replacement 25,000$                     Capital Projects Fund Balance

SCBA Breathing Air Compressor (Battalion 232) 50,000$                     Capital Projects Fund Balance

Hydraulic Rescue System/Extrication (LT102‐FY22, L102‐FY24) 45,000$                     Capital Projects Fund Balance

Fire Hose Replacements  35,000$                     Capital Projects Fund Balance

Automatic Compression Device ‐LUCAS [AFMA Staggered Replacement‐BV 17,000$                     Capital Projects Fund Balance

Apparatus Maint Hydraulic Ramp/Lift Systems  110,000$                   Capital Projects Fund Balance

Computer/Network/Software/Security Requirements 51,000$                     Capital Projects Fund Balance

Authority Server Space Upgrade 10,000$                     Capital Projects Fund Balance

Support Services Laptops [FY24 5 Fleet & 1 PPE ‐ FY21 1 SCBA] 20,000$                     Capital Projects Fund Balance

Fuel Focus Terminals 105,000$                   Capital Projects Fund Balance

Fuel Focus (40) apparatus 20,000$                     Capital Projects Fund Balance

Apparatus Mobile Computer Terminals 21,000$                     Capital Projects Fund Balance

Ballistic Vests 109,080$                   Capital Projects Fund Balance

Communications Canopy  51,000$                     Capital Projects Fund Balance

Fleet Maintenance vehicles air compressors 15,000$                     Capital Projects Fund Balance

CompX Key Secure Systems (22) Apparatus 33,000$                     Capital Projects Fund Balance

Fleet Air Frame Jacks 8,500$                       Capital Projects Fund Balance

Operational Equipment Totals 725,580$                  

CIP Project Description Funding Source
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Project

Expenditures

Facilities, Fixtures & Appurtenances 

75,000                       Capital Projects Fund Balance

75,000$                    

10,000                       Capital Projects Fund Balance

14,000                       Capital Projects Fund Balance

6,000                         Capital Projects Fund Balance

48,000                       Capital Projects Fund Balance

78,000$                    

16,000                       Capital Projects Fund Balance

AC Units (4) 64,000                       Capital Projects Fund Balance

Fire Station 102 Sub‐Total 80,000$                    

14,000                       Capital Projects Fund Balance

10,000                       Capital Projects Fund Balance

Fire Station 103 Sub‐Total 24,000$                    

Extractor 10,000                       Capital Projects Fund Balance

Fire Station 104 Sub‐Total 10,000$                    

Swamp Cooler 5,000                         Capital Projects Fund Balance

215,000                     Capital Projects Fund Balance

AC Units (3) 30,000                       Capital Projects Fund Balance

Fire Station 106 Sub‐Total 250,000$                  

200,000                     Capital Projects Fund Balance

24,480                       Capital Projects Fund Balance

224,480$                  

100,000                     Capital Projects Fund Balance

Swamp Cooler 5,000                         Capital Projects Fund Balance

105,000$                  

200,000                     Capital Projects Fund Balance

200,000$                  

9,180                         Capital Projects Fund Balance

Facility Painting 15,000                       Capital Projects Fund Balance

15,300                       Capital Projects Fund Balance

20,000                       Capital Projects Fund Balance

4 post drive on lifts 38,000                       Capital Projects Fund Balance

Facilities, Fixtures & Appurtenances Totals 1,143,960$               

Carpet & Flooring

Furniture

 Fire Station 106

Emergency stand‐by generator

 Fire Station 104

BVFD Fire Stations

Fitness Equipment

Large Appliances & Equipment

AC Units (3)

Fire Station 231 Sub‐Total

Fire Station 341

Parking Fencing/Asphalt

Fire Station 341 Sub‐Total

Appurtenances Pertaining to All Facilities

FS 324 Facility Improvements

BVFD Fire Stations Sub‐Total

Extractor

 Fire Station 231

Interior (FY23) Updates

Extractor

Exterior paint

 Fire Station 101 Sub‐Total

 Fire Station 102 

Furniture

 Fire Station 103 

Fencing

AC Units (3)

CIP Project Description Funding Source

 Fire Station 101

Maintenance / Training Facility

Consultant Study‐Facilities

Maintenance / Training Facility Sub‐Total



 
 

 
Page 18 

AFMA CAPITAL IMPROVEMENT PLAN  FY 2023‐24 

The following schedule outlines the specific capital projects expenditure accounts to be utilized during the 
purchasing process. This summarizes each individual project into the appropriate expenditure category for 
proper recognition under Generally Accepted Accounting Principles (GAAP) and ultimate reporting through 
the Authority’s financials. 
 

 
 
 
 

 

The following CIP project profiles provide detailed  information related to each anticipated Authority CIP 
project planned for Fiscal Year 2023‐24. In addition to providing capital expenditure specifics, the individual 
project profiles also identify the funding source for each project. It is important to note that, if any of these 
projects  are  included  in  the CIP Aging/Replacement  Schedule  for  purchase  or  replacement  during  the 
current fiscal year, each item will be thoroughly evaluated to either confirm that replacement is necessary 
or be moved to a later fiscal period.  
 
Once  it  has  been  determined  that  the  project  is  required,  it will  go  through  the  Authority’s  normal 
purchasing process and if the total cost per purchasing policy is exceeded it will be brought to the Board 
for final approval. 
 

SCHEDULED REPLACEMENT ITEMS 
 

 
 

Expenditures

1,046,780$         

50,000                

3,951,000           

178,000              

568,580              

17,000                

9,180                  

5,820,540$         Total Fiscal Year Capital Improvement Plan Expenditure Details

200‐10000‐802200 ∙ Furnishings/Appliances

FY 23‐24 CAPITAL IMPROVEMENT PLAN EXPENDITURE DETAILS

Capital Projects Fund Expenditure Account

200‐10000‐802000 / 802100 ∙ Bldg Construction & Improvements

200‐10000‐803000 ∙ Apparatus

200‐10000‐804000 ∙ Communications Equipment

200‐10000‐805000 ∙ Fire Equipment

200‐10000‐806000 ∙ Medical Equipment

200‐10000‐807000 ∙ Fitness & Wellness Equipment

Project:  TYPE 1 Engine/Pumpers (2)  Est. Project Cost:  $1,800,000 

This is a request for funding to purchase 2 new Type 1 Engines at a cost of $900,000 each. These units would 
be assigned to Station 321 and 328. A Type 1 Engine/Pumper is typically an Engine that is custom built to the 
Authority’s  specifications.  The minimum  specifications would generally  include a 1,500 gallon per minute 
pump, 500 gallons of onboard water and a  foam  system.  Currently, Type 1  Engine/Pumpers have a  life 
expectancy of approximately 10‐15 years in front line service and an additional 5‐8 years in reserve status. The 
Authority has Engines over 15 years that need to be replaced.  The pumpers that are due for replacement 
should serve the Authority for many more years in reserve status. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus 

Start Date:  July 2023  Completion Date:  June 2024 

PROJECT DETAILS 
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Project:  Tanker/Tenders   Est. Project Cost:  $658,000 

This is a request for funding to purchase 2 new Tanker/Tenders at a cost of $329,000 each. These units would 
be assigned to Station 326 and 328.  A tanker/tender is a semi‐custom truck built on a commercial chassis. 
The minimum specifications would include a 750 gallon per minute pump and 2,000‐3,000 gallons of onboard 
water, depending on the size and weight limits of the chassis chosen.  Currently, tanker/tenders have a life 
expectancy of approximately 15 years in front line service and an additional 5‐8 years in reserve status. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  TYPE 6 Brush Trucks   Est. Project Cost:  $440,000 

This is a request for funding to purchase 2 new Type 6 Brush Trucks at a cost of $220,000 each. These units 
would be assigned to Station 106 and 341. A Type 6 Brush Truck is typically a vehicle that is custom built to 
the Authority’s specifications. A Type 6 Brush Truck  is also considered a “Wildland Engine”. The minimum 
specifications would generally include a 50 gallon per minute pump, 50 to 400 gallons of onboard water, and 
is 4x4 capable.  Currently, Type 6 Brush Trucks have a life expectancy of approximately 10‐15 years in front 
line service and an additional 5‐8 years  in reserve status.  These  trucks are needed due  to  the number of 
wildland fires that Station 106 and 341 currently experience. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Wildland Vehicles  Est. Project Cost:   $184,000 

This is a request for funding the purchase of 2 (two) new Wildland Vehicles at a cost of $92,000 each. The 
vehicles being replaced are existing vehicles that have been in service for 10 and 13 years respectively. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus  

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Other Staff/Fire Corp Vehicles (15)  Est. Project Cost:  $822,000 

This is a request for funding for the purchase of 15 (fifteen) new Staff and Fire Corps vehicles. The staff 
vehicles include two (2) vehicles for EMS, one (1) vehicle for Training, one (1) vehicle for Planning, one (1) 
vehicle for CRMD, one (1) vehicle for Facilities, one (1) vehicle for Fleet, two (2) vehicles for Fire Corps, four 
(4) vehicles for Battalion Chiefs, and two (2) vehicles for Support Services. Fifteen vehicles will be replacing 
existing vehicles that have been in service for 7‐20 years. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus 

Start Date:  July 2023  Completion Date:  June 2024 
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Project:  Hydraulic Rescue System/Extrication (L102)  Est. Project Cost:  $45,000 

This is a request for funding to purchase a new Pneumatic Extrication System for Ladder 102.  The current air bag 
system was received through a Governors grant in 2010.  This extrication system is used to lift vehicles or heavy 
objects  in excess of thirty thousand (30,000) pounds on emergency scenes.   This specialized equipment  is only 
carried on the Ladder 102 and Ladder Tender 102.  Due to the age of the current system, expensive annual testing 
must be performed taking the system out‐of‐service for an extended time. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
 

Project:  Fire Hose Replacements  Est. Project Cost:  $35,000 

This is a bi‐annual request for funding to purchase fire hose, to ensure that it remains serviceable and reliable. 
Fire hoses are inspected and tested each year and inventory records are kept on each piece to track the use 
and age. In addition, fire hose can be damaged during fire operations and must be removed from service. The 
bi‐annual replacement program ensures the Authority always has a reliable stock of fire hose for all apparatus. 
Current inventories are limited due to recent expansions and additional vehicles being added to the fleet. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
 
 
 
 

Project:  Forklift  Est. Project Cost:  $25,000 

This is a request for funding to purchase a Forklift to be utilized by the Support Services Section.  The Forklift 
will be utilized by Fleet, Facilities, and Warehousing to safely and efficiently unload and move goods and 
supplies.  This will augment the use of the hand pallet jack currently in use. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Fleet Maintenance AC Charging Machines  Est. Project Cost:  $22,000 

These machines will allow us to make needed repairs to vehicle air conditioning systems. These machines 
will recover, evacuate, and recharge mobile air‐conditioning systems. 

Funding Source:  Capital Projects Fund: 200‐10000‐803000 Apparatus 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Mobile Radio Equipment  Est. Project Cost:  $25,000 

This is a request for funding to purchase various radio equipment to replace broken equipment that repair 
costs would exceed the property value by 50% or more. Equipment damage, wear, and tear occur 
throughout the year on incidents and during normal operations. This project will ensure that damaged radio 
equipment is replaced in a timely manner.   

Funding Source:  Capital Projects Fund: 200‐10000‐804000 ∙ Communications Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
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Project: 
SCBA Breathing Air Compressor (Battalion 
232) 

Est. Project Cost:  $50,000 

This is a request for funding to purchase of replacement self‐contained breathing apparatus (SCBA), devices 
worn to provide breathable air in an atmosphere that  is immediately dangerous to  life or health. Battalion 
232 have older version of SCBA's. These need to be replaced to bring them in line with new version purchased 
for field use in FY18‐19. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
 

Project:  Automatic Compression Device  Est. Project Cost:  $17,000 

This  is  a  request  for  funding  to  purchase  an  automatic  chest  compression  device.  The  Lucas  Chest 
Compression  System  is  an  automated  chest  compression  device, which  is  a  safe  and  efficient  tool  that 
standardizes chest compressions in accordance with the latest scientific guidelines. The device provides the 
same quality of compressions for patients that require chest compressions and frees rescuers to focus on 
other lifesaving tasks. This item is programmed into the CIP every other year to replace current equipment 
that is reaching the end of its useful life.  

Funding Source:  Capital Projects Fund: 200‐10000‐806000 Medical Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
 

Project: 
Apparatus Maintenance Hydraulic  
Ramp/Lift System 

Est. Project Cost:  $110,000 

This is a request for funding to purchase a new Apparatus Maintenance Hydraulic Ramp/Lift System that will 
be used  to  lift heavy apparatus  for preventive maintenance and  service work. This  system will allow  the 
Authority to perform work on dual axle apparatus that are currently sent to third party vendors. This system 
will accommodate a wide variety of vehicle configurations adjusting for size, weight and axle spacing. Rolling 
jacks make the system versatile and easily movable allowing service areas to be dynamic which is critical when 
space is limited. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
 

Project: 
Computer/Network/Software/Security 
Requirements 

Est. Project Cost:  $51,000 

This is a request for funding to continue to upgrade and standardize the Authority’s current Information 
Technology infrastructure. This request includes, but is not limited, to new license agreements for software, 
upgrading current software agreements, as well as upgrading server and security hardware.  

Funding Source:  Capital Projects Fund: 200‐1000‐804000 Communications Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

 

Project:  Authority Server Space Upgrade  Est. Project Cost:  $10,000 

This request is to increase the authority server space by five terabytes of storage.   

Funding Source:  Capital Projects Fund: 200‐10000‐804000 Communications Equipment 

Start Date:  July 2023  Completion Date:  June 2024 
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Project:  Apparatus Mobile Computer Terminals  Est. Project Cost:  $21,000 

This is an ongoing annual request for funding to purchase apparatus mobile computer terminals to add to or 
replace terminals as necessary.  

Funding Source:  Capital Projects Fund: 200‐1000‐804000 Communications Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

 

 

Project:  Communications Canopy  Est. Project Cost:  $51,000 

This request is to update the communications point to point infrastructure (Microwave System). Equipment 
throughout North County on all Facilities, Banner Boswell, and Banner Del Webb to facilitate internet. 

Funding Source:  Capital Projects Fund: 200‐1000‐804000 Communications Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

 

Project:  Support Services Laptops  Est. Project Cost:  $20,000 

These laptops are needed to allow for Fleet & PPE to run diagnostic testing and to track inventory of goods 
and supplies.  

Funding Source:  Capital Projects Fund: 200‐10000‐804000 Communications Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Fuel Focus Terminals  Est. Project Cost:  $105,000 

This funding request is to purchase additional fuel focus terminals. This system provides critical information 
downloads (mileage, engine hours, and system codes) from the apparatus into the AFMA Fuel Focus system. 
This project will include all of the hardware and technology needed to meet the standard of AFMA facilities. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Fuel Focus (40) Apparatus  Est. Project Cost:  $20,000 

This request is to purchase equipment to facilitate the use of the AFMA Fuel Focus system for incoming 
apparatus.  

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Ballistic Vests  Est. Project Cost:  $109,080 

This  is  a  request  for  funding  to  purchase  replacement  ballistic  vests  as  necessary.  These  are  routine 
replacements due to normal wear and tear. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Fleet Maintenance Vehicle Air Compressors  Est. Project Cost:  $15,000 

This request is to fund fleet maintenance vehicle air compressors to assist with fleet maintenance. This 
would allow to add an air compressor to 3 Service Trucks. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2023 
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Project:  CompX Key Secure Systems (22) Apparatus  Est. Project Cost:  $33,000 

This request is to fund the lockbox system on each apparatus which securely contains the keys for the 
authority lockbox system. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Fleet Air Frame Jacks  Est. Project Cost:  $8,500 

This request is to fund fleet air frame jacks to assist with fleet maintenance. Currently the Authority does 
not have any air frame jacks to assist with fleet maintenance. Allows for service of suspension components.  

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Consultant Study‐Facilities  Est. Project Cost:  $75,000 

This is a request for funding to hire an independent consultant to review our facilities due to the growth of 
the Authority and to prepare a facility master plan for the Authority.  

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Extractors  Est. Project Cost:  $30,000 

This is a request to fund replacements of the extractors at Fire Stations 101, 103 and 104. The extractors are 
used to clean turnout gear and remove soot & carcinogens to aid in cancer prevention. 

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Emergency Stand‐By Generator  Est. Project Cost:  $215,000 

This is a request to fund replacement of the emergency stand‐by generator at Fire Station 106.  

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Furniture Replacement  Est. Project Cost:  $30,000 

This is a request for funding to purchase replacement furniture for Stations 102 ($16,000) and 103 ($14,000).  
Items  that  commonly  require  replacement  include  tables,  chairs,  and  recliners.  These  are  routine 
replacements due to normal wear and tear. 

Funding Source:  Capital Projects Fund: 200‐10000‐802200 Furnishings/Appliances 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Fencing  Est. Project Cost:  $6,000 

This is a request for funding to improve the parking lot fencing at Station 101. An enhancement is necessary 
due to the level of parking lot security at the station.  

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 
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Project:  Fitness Equipment Replacements  Est. Project Cost:  $9,180 

This  is an annual request for funding to replace fitness equipment, as necessary. All Authority fire stations 
have fitness equipment to assist personnel in maintaining necessary fitness and health.   

Funding Source:  Capital Projects Fund: 200‐1000‐807000 Fitness & Wellness Equipment 

Start Date:  July 2023  Completion Date:  June 2024 

 

Project:  Facility Painting  Est. Project Cost:  $29,000 

This  is a request for funding to repaint the  interior and/or exterior of Authority facilities as needed due to 
fading, weathering, and normal wear. This is normal maintenance and serves to protect Authority buildings 
from deterioration and maintain a top‐grade appearance. 

Funding Source:  Capital Projects Fund: 200‐10000‐802100 Building Improvements  

Start Date:  July 2023  Completion Date:  June 2024 
 

Project: 
Large Appliance & Equipment 
Replacements 

Est. Project Cost:  $20,000 

This is an annual request for funding for ongoing replacement of large appliances. The Authority maintains a 
total of nine facilities. Each facility contains multiple appliances (refrigerators, dishwashers, extractors, etc.) 
and various  large equipment, (back‐up generators and evaporative coolers). As these appliances and  large 
equipment age, replacement or extensive repair is necessary.  

Funding Source:  Capital Projects Fund: 200‐10000‐802200 Furnishings/Appliances 

Start Date:  July 2023  Completion Date:  June 2024 

 

 

 

Project:  Parking Lot Updates  Est. Project Cost:  $100,000 

This is a request for funding to allow for parking & asphalt for Station 341. 

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Swamp Cooler & AC Units  Est. Project Cost:  $176,480 

This is a request for funding to purchase 3 AC Units at Station 101, 4 AC units at Station 102, 3 AC units at 
Station 106, portable swamp coolers for Station 106, and 3 AC units at Station 231, and a swamp cooler at 
Station 341 to provide cooling in the apparatus bays.  

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 

Project:  Facility Updates  Est. Project Cost:  $415,300 

This is a request for funding to update interior spaces at Station 231 ($200,000), at Station 324 ($200,000) 
and to reserve for carpet and flooring replacement Authority Wide ($15,300). Station 231 updates to include 
bunk rooms, kitchen and day room and Station 324 to include roof and other structural updates.  

Funding Source:  Capital Projects Fund: 200‐1000‐802100 Building Improvements 

Start Date:  July 2023  Completion Date:  June 2024 
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Project:  4 post drive on lifts‐Fleet  Est. Project Cost:  $38,000 

This request is to fund fleet maintenance drive on lifts to assist with fleet maintenance.  Currently the 
Authority does not have any drive on lifts to assist with fleet maintenance. Allows for quicker service 
repairs‐estimated to reduce repair time by 25%. 

Funding Source:  Capital Projects Fund: 200‐10000‐805000 Fire Equipment 

Start Date:  July 2023  Completion Date:  June 2024 




