1. Enter fire district name North County Fire and Medical District

2. Select the county of the fire district Maricopa
3. Select the budget year 2026

We, the undersigned, hereby certify that the Fire District has not incurred any debt or liability in excess of taxes levied and to be collected and the monies actually available and unencumbered at this
time in the district general fund, except for those liabilities as prescribed in A.R.S. §§48-805(B)(2) and (3), 48-806, and 48-807. Additionally, we hereby certify that the Fire District has complied.with
AR.S. §48-805.02(F).

4 District chairperson: M District clerk: DAWW—M%J____ Date: 06/26/25
SIGNED SIGNED

A Calculation of the tax year 2025 secondary property tax rate for fiscal year 2026 operations:

AdJustment to secondary property tax levy for territory annexed during the tax year 2024 (A.R.S. §48-807[i])

A1 Net assessed value of annexed property in tax year 2024 $ 160,437
A3 Actual tax year 2024 secondary property tax rate $ 3.0844 per $100 AV
A3 Annexed property tax limit adjustment in tax year 2025 $ 4,949 Check box if newly merged or consolidaled:l

Tax year 2025 secondary property tax information (A.R.S. §48-807[K])

Tax year 2025 Assessed Value (AV) in the Fire District °$ 694,896,666
A.5 Actual tax year 2024 secondary property tax levy $ 20,819,512
Maximum allowed fax year 2024 secondary property tax levy ‘$ 36,594,795
Calculation of the allowable tax year 2025 secondary property tax levy (A.R.S. §48-807[F])
A.7 Line A6 mulitpilied by 1.08 (A.R.S. §48-807[F]) $ 39,622,379
A.8 Maximum allowable tax year 2025 levy limit (A.7 + A.3) $ 39,527,327
A9 Allowable tax year 2025 secondary tax rate $ 5.6882 per $100 AV
Kﬁ“ Maximum allowable tax year 2025 secondary tax rate (lesser of A.8 or 53 75) $ 3.7500 per $100 AV
| A1 KMax:mum sllowable tax year 2025 secondary tax levy $ 26,058,625
A.12’Tax year 2024 excess levy or collections: (A.R.S. §48-807[J]) $ -
L&l{J Tax year 2025 maximum allowable levy limit (A.11- A.12) $ 26,058,625
Ci of the proposed tax year 2025 secondary property tax rate for fiscal year 2026 operations
A.14 Total budgeted expenses in fiscal year 2026 (Budget tab, line 51) 3 40,590,863
A1S Less—U i carry {Budget tab, line 1) 3 12,529,095
Adte Less—Revenues from sources other than direct property tax $ 5,238,582
AT L Interest and princip p for Bonds (Budget tab, lines 38 & 39) $ -
A.18 Tax year 2025 tax levy needed for operations (A.14 - (A.15 + A.16 + A.17)) 3 22,823,186
A.19 Tax year 2025 tax rate needed for operations: 5 3.2844 per $100 AV
A.20 Tax year 2025 maximum allowable levy rate (A.13/(A.4/100)): $ 3.7600 per $100 AV
A.22 Proposed tax year 2025 secondary property tax rate for fiscal year 2026 operations $ 3.2844 per $100 AV
Cal of the proposed 2025 dary property tax rate for the repayment of bonds (A.R.S. §48-806)
ALEE Tax year 2025 secondary property tax levy needed for the repayment of bonds $ -
A.24 Tax year 2025 secondary property tax rate needed for the repayment of bonds $ - per $100 AV
Summary for fiscal years 2024 through 2028:
Special study No study of merger, or joint operating alternative is requried
If the district's total of exp its total esti of for any fiscal year, AR.S. §48-805.02(D)(15) requires the district
inciude a study of merger, idation, or joint operating . The Fire District Is not required ta include a study as their estimated expenses
are not greater than budgeted revenue for any fiscal year.
Revenue and expense chart will populate automatically based on the Budget tab
45000000
40000000 Year Total revenues  Total expenses
uTotgknnn000 Actual fiscal year 2024 & 37653306 | 3 37,653,396
revénues
30000000 Actual (estimated) fiscal year 2025| $ 38,610,705 | $ 38,610,705
aTotal Budget fiscal year 2026| $ 40,590,863 | $ 40,590,863
expaARR000 Estimated fiscal year 2027] $ 41,394,987 | § 41,394,987
20000000 Estimated fiscal year 2028{ $ 41,704,197 | § 41,704,197
15000000
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5000000
0
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Budget
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Fire district name: North County Fire and Medical District County: Maricopa
Actual fiscal year | Actual (estimated) | Budget fiscal year | Estimated fiscal | Estimated fiscal
2024 fiscal year 2025 2026 year 2027 year 2028
a a e50 £s avallabie a — e . - =

Beginning fund balance/(deficit)—unrestricted $ 14,157,033 | § 12,520,005 i $ 12,529,095
1|  unencumbered g 12,529,095 12010068
2 Beginning fund balance—restricted o ) T - .

Revenues

Secondary properly tax revenue 'S 19307007 1$ 20,819,512 % i$ 22,823,186

4 Fire district assistance tax $ 590 101 18 590, 101 $ 590 101

5 Wildiand 2_ . e o

6. Operating revenues 5 3 138 215 $ 3980949 (S 3,980,949 B 4,223,389 |

7. Grants F‘i 1P - -

8. Bonds 1 - -

9. Interest H - -
10. Donations i - -
1. Miscellaneous . I f 1 -

12. Other (specify)__Peoria Shared Services $ ] (64 601) $ (60 000) $ (60 000)1 __ ‘M(so 000)
Other (specify) UAL Adiustment S 525 642 $ 751,048 | $ 727 532 727,532
Other (specify) $ = - |
Other (specify) $_ - = -
Other (specify) $ = i - -
13. 'I.’g_lal financial resources available $ 37,653,396 § 38,610,705 § 40,590,863 41,394,987 41,704,197
14.[Personnel:
15:|Es lmated number of full-time employees (FTE) in 2026: 0
16. Salanes s & wages . N - -
17.: I-lealth insurance ' . ’ - -
18.] - 'Pensmn & other retirement bensfits . i N B — ] -
19| Ofther (specify) _Pay e - -
L Other Other (specify)_V ‘Workers Comgensano . - -
Other Other (specify) _Other Employee C Cost N e - e =~
i $ 16,526,484 § 16,746,551 § 18,060,497 18,963,622 19,911,698
Total personnel expenses 16,526,484.00 16,746,551.00 18,060,497.00 18,963,522 19,911,698
22" " Tools & minor equipment " SRR - -
25| Qoniractedmi&sfw wwwww - -
24, Suppiles . - -
25. Vehicle repair - -
26. Tramﬁ?& preventlon . e o -
27. Maintenance & repair—operating =y - - -
28. ‘Communications 7 - -
24 Contingencies & emergencies o A = L “_::.7_ I e - -
30| Other (specify) Contribution to Authority ~___§ 6,744,050 $ 7183330 § 8,007,493 " 8407868 8,828,261
““Other (specity________ Ep— $ - = Y e
$ 5 - -
Total operating expenses 6,744,049.80 7,183,330.00 8,007,493.00 8,407,868 8,828,261
33| >Veh|cles R - -
34.| Lease payments _A - -
35. Machmery & equlpﬁ\éﬁt t - -
36. Maintenance & repair—capital . i ) . - -
37.]  Reserve for future years—camyforward $ 12,529,005 § 12,520,005 § 12,529,005 12,010,058 10,946,136
8 Debt servuce—pnncupal ' ] = ‘ ~ T
a9 Debt service—interest ) B N L
40| Other (specify)___Pension COP Payment _$ 1,602,710 § 1833253 § 1,846,483 1,861,826 1,861,837
Other (specify).__ 8 = - -
Other (specify) $ - - -
a1 - T Total capital expenses 14,131,805.00 14,362,348.08 14,375,578.08 13,871,884 12,807,973
42.|Administrative: R
43. A&mlmslratwe eqmpment - -
| ) Insurance s -
45. T _ES : £ -
48. Professional services $ 251,057 $ 318476 $ 147,295 151,714
47. Subscnptlons dues fees U -
48. General admlnlstratlve expenses - -
49, Other (specrfy) Qasnm!ar Tax Repayment ______ § - - -
Otner (specity) $ - - -
$ 5 - -
50. Tolal admlmstrauve expenses 251,067.17 318,475.92 147,295.00 151,714 156,265
51. " Total expenses $ 37,653,396 $ 38,610,705 $ 40,590,863 41,394,987 41,704,197
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ADOPTION RESOLUTION

NORTH COUNTY FIRE & MEDICAL DISTRICT
BOARD OF DIRECTORS RESOLUTION #NC25-0624-5
(FISCAL YEAR 2025-26 BUDGET ADOPTION)

A RESOLUTION OF THE ELECTED OFFICIALS OF NORTH COUNTY FIRE & MEDICAL DISTRICT
ADOPTING AN OPERATING BUDGET FOR FISCAL YEAR 2025-26 IN THE AMOUNT OF $28,061,768;
TO ENCUMBER SUFFICIENT FUNDS TO COVER OUTSTANDING ITEMS (LIABILITIES, PURCHASE
ORDERS, INVOICES, ETC.) FROM THE PREVIOUS FISCAL YEAR; AND TO COMMIT ANY REMAINING
REVENUES OVER EXPENDITURES TO BE TRANSFERRED TO THE ARIZONA FIRE & MEDICAL
AUTHORITY’S (AUTHORITY) CAPITAL RESERVE FUND IN SUPPORT OF THE CAPITAL
IMPROVEMENT PLAN (CIP), AUTHORITY’S PENSION LIABILITY RESERVE FUND ACCOUNT OR THE
AUTHORITY’S EMPLOYEE BENEFIT LIABILITY ACCOUNT.

WHEREAS, Arizona Revised Statutes, Title 48 requires the North County Fire & Medical District
to adopt an annual operating budget, and;

WHEREAS, North County Fire & Medical District has posted and published its proposed annual
operating budget, and;

WHEREAS, a Public Hearing was held in compliance with State Law regarding the Proposed Fiscal
Year 2025-26 Operating Budget containing funding for continued emergency fire and ambulance
services, salaries, wages and benefits for Authority employees, general operating expenditures,
continued training expenditures, and debt service;

NOW, THEREFORE, BE IT RESOLVED at a duly noticed public meeting of the Governing Board of
North County Fire & Medical District authorized and approved Resolution #NC25-0624-5 to
approve and formally adopt the Fiscal Year 2025-26 Annual Budget and Operational Plan in the
amount of $28,061,768 and with a recommended mil rate of $3.2844 (attached); to encumber
sufficient funds to cover outstanding items (liabilities, purchase orders, invoices, etc.) from the
previous fiscal year; and to commit any remaining revenues over expenditures to be transferred
to the Authority’s Capital Reserve Fund in support of the Capital Improvement Plan (CIP), the
Authority’s Pension Liability Reserve Fund, or the Authority’s Employee Benefit Liability Account;
on Tuesday, June 24, 2025 by a majority of the Governing Board members.

APPROVED: ATTEST:

ST

Richard Bookie Daswn Miller

Richard Bookie, Board Chair Dawn Miller, Board Clerk



CERTIFICATION OF BUDGET ADOPTION

NORTH COUNTY FIRE & MEDICAL DISTRICT
Certification of Budget Adoption
Pursuant to A.R.S. §48-805.02D

The attached budget in the amount of $28,061,768 was approved and adopted under Resolution
#NC25-0624-5, by a majority vote of North County Fire & Medical District Board of Directors at a
duly noticed Regular Board Meeting held at 9:00 a.m. on June 24, 2025 at the Arizona Fire &
Medical Authority’s Administrative Offices (and via Zoom) located at 18818 N. Spanish Garden
Dr. Sun City West, AZ 85375.

Net Assessed Value (Primary Net Value):  $694,896,666
FY 2026 Tax Rate (MIL):  $3.2844
FY 2026 Maintenance & Operations Levy:  $22,823,186

On behalf of North County Fire & Medical District, we certify this is a true and accurate estimate
of revenues and expenditures of the amount necessary to support District operations for the

2025-26 Fiscal Year, and request Maricopa County to levy the amount of $22,823,186 as set forth
in the attached Budget.

We also certify that in accordance with A.R.S. §48-805.02(D)(1)(a), the District has not incurred
any debt or liability in excess of taxes levied and to be collected and the money actually available
and unencumbered at that time in the District’s General Fund, except for those liabilities as
prescribed in §48-805, subsection B, paragraph 2 and §48-806 and §48-807. We further certify

that in accordance with A.R.S. §48-805.02 (D)(1)(b), that the District complies fully with
subsection F of this section.

APPROVED: ATTEST:

Fithard Bookie Dawsse Miller

Richard Bookie, Board Chair Dawn Miller, Board Clerk



North County Fire & Medical District
Fiscal Year 2025-2026 Annual Budget & Operational Plan
July 1, 2025 through June 30, 2026

General Fund Revenues:

Property Tax Revenue 22,823,186
FDAT Revenue 590,101
Peoria Shared Revenue (60,000)
Ambulance 3,980,949
UAL Adjustment 727,532
Smart and Safe -
Misc Revenue -
Total General Fund Revenues: 28,061,768
General Operations Expenditures:
Personnel 18,060,497
Divisional Expenditures 147,295
Capital & Contingency -
Arizona Fire and Medical Authority Allocated Expenses 8,007,493
Total General Operations Expenditures 26,215,286
Debt Service Expenditures:
Debt Service Expenditures 1,846,483
Total Combined General Ops, Debt Service Expenditures 28,061,768

Public Budget Hearing:

Copies of budget are available upon request through the Authority Administrative Office or by
visiting the Authority website at www.afma.az.gov. The budget was presented on Tuesday, May
27, 2025 during the North County Fire & Medical District Regular Board Meeting for approval to
post. In accordance with A.R.S. §48-805(A)(2), the 20-day posting period began on Wednesday,
May 28, 2025, and ended on Monday, June 16, 2025. The Public Budget Hearing and final
adoption was held on Tuesday, June 24, 2025 at 9:00am at the Authority’s Administrative Office
located at:

18818 N Spanish Garden Drive
Sun City West AZ 85375 and via Video/Teleconference

Richard Bookie
Richard Bookie, Board Chair

Dawn Miller )
Dawn Miller, Board Clerk




